Rancho Cielo Homeowners Association

Meeting of the Board of Directors

January 18, 2005

Location:
The meeting of the Rancho Cielo Homeowners Association was held at the offices of the Trabuco Canyon Water District.

Directors Present:
Chuck Ferlisi, Rod Miller, Dana Kemp and Roger Mangrum. 

Call to Order:
The meeting was called to order at 7:00 PM.

Homeowner Discussion

The Board reviewed and approved an architectural variance request from Mr. & Mrs. Flynn of 31952 Camino Del Cielo for the installation of wood gates on the sides of their home.  The Board noted that the owners would have to make the fences at the gates of a matching slump-stone block or stucco-covered wall. 

The Board reviewed an e-mail from Ms. Graham asking for approval to conduct a community yard sale.  It was noted that an article would be placed in the “Heaven’s Ranch” newsletter soliciting participants.

The Board reviewed an e-mail from Mr. Ghobadi of 31872 La Subida.  The matter was referred to executive session.

The Board reviewed a letter from Ms. Low of 31871 Via del Viento in which she was asking the association to add more plants in the common area behind her home.  The Board asked the manager to have the landscaper inspect the area and make recommendations.

Landscape
It was noted that the planting of the “bowl area” had been completed.

Security
The Board reviewed a copy of a letter sent to Boyd and Associates from the association manager.

A representative from Boyd & Associates was present at the meeting to address any concerns or questions relating to the service of the guards.  The Board asked for a proposal from Boyd for the installation of a “paper receipt” visitor-parking pass.

Minutes & Financial Reports
A motion was made by Mr. Kemp, 2nd by Mr. Miller to approve the November 2004 meeting minutes as submitted.  All in favor, motion carried.

A motion was made by Mr. Miller, 2nd by Mr. Kemp to approve of the December 2004 financial statement as submitted.  All in favor, motion carried.

Management Report
Mr. Williams updated the Board on the collection efforts underway within the community. 

The Board was provided with a property inspection list from the manager.

The Board reviewed the annual planner for the month of January 2005.

Mr. Williams updated the Board on the status of the installation of the streetlight on Via del Lago near Via de la Luz. 

Discussion was held with regard to the eventual need to replace the mailboxes and mail box posts throughout the community. Mr. Williams will begin the process to solicit bids for the project.

Discussion was held with regard to the creation of a “things to do” list.  This list will be compiled by the association manager and provided to the Board for the tracking of action items from each association meeting.

Old Business
Discussion was held with regard to street repairs and slurry.  The Board noted that they wanted to inspect the streets to determine if any additional repairs were needed and upon completion of those repairs, complete the slurry seal.  A meeting will be scheduled for the inspection of the streets.

Discussion was held with regard to the proposed addendum to the Architectural Guidelines.  The Board agreed to remove the item from the monthly agenda.

The Board agreed to not purchase a bulletin board for the common area.

New Business
The Board reviewed and approved a portion of the bid from Premier Painting for the painting of the wrought iron fencing along Plan Trabuco.  The Board tabled the approval for the painting of the entry gates and pool area fencing.

Mr. Ferlisi updated the other Board members on the efforts made to obtain bids for the replacement of the entry gates.

Discussion was held with regard to removing and disposing of the broken portions of fencing along the walking path.  It was noted that Dove Canyon had recently replaced some of the fencing and the Board asked the manager to obtain the information on the product that they used.

Discussion was held on the efforts underway for the proposed pool area upgrades.  

The Board reviewed and tabled a bid from Aquatic Balance for the replastering of the pool and spa.

The Board agreed to have the window tint removed from the front of the guard shack due to the fact that the tint is damaged.  The Board agreed that they would install a sunshade in the window to avoid the sun glare inside the guard shack.

Discussion was held with regard to the procedure for the reporting of common area work orders.

A motion was made by Mr. Kemp, 2nd by Mr. Ferlisi to purchase (2) replacement bar-b-ques for the common area above the tennis court area.  The cost for the bar-b-ques is approximately $300.00 each.  All in favor, motion carried. 

ADJOURNMENT

There being no further business before the Board, the meeting was adjourned into executive session to conduct a hearing with an owner at 8:45 PM.

Submitted by: 

Jack L. Williams

Acting Secretary

Rancho Cielo Homeowners Association

Executive Session Meeting of the Board of Directors

January 18, 2005

Location:
The meeting of the Rancho Cielo Homeowners Association was held at the offices of the Trabuco Canyon Water District.

Directors Present:
Chuck Ferlisi, Rod Miller, Dana Kemp and Roger Mangrum. 

Call to Order:
The meeting was called to order at 8:45 PM.

Discussion was held with regard to the slope area behind 32272 Via del Sol.  Mr. Kemp informed the Board that he had met with Mr. Warren to address the modification of the common area slope behind his home.  Mr. Kemp stated that Mr. Warren was agreeable to remove the items that were installed on the slope.  Discussion was held with regard to the replanting of the area and who would pay for the cost of the replanting.  No decision was made on the matter at this meeting. The Board did note that they wanted a bid from the association’s landscaper to replant the area.

It was noted that a disciplinary hearing had been scheduled with Mr. Ghobadi of 31872 La Subida to discuss the painting of the exterior of his home and the unauthorized installation of windows on his home.  It was noted that Mr. Ghobadi had not attended the meeting as requested.  A motion was made and 2nd to assess a fine of $100.00 against Mr. Ghobadi and that a letter be sent to him informing him that he would be fined every 15 days that the exterior painting was not being completed.  The Board also agreed that once the work is started he would have only 45 days to complete the work.  The Board also noted that Mr. Ghobadi must submit the Architectural Variance request for the replacement of the windows on his home.

There being no further business before the Board, the meeting was adjourned at 9:00 PM.

Submitted by:

Jack L. Williams

Acting Secretary

3
3
Rancho Cielo HOA Minutes, January 2005


