Rancho Cielo Homeowners Association

Meeting of the Board of Directors

November 16, 2004

Location:
The meeting of the Rancho Cielo Homeowners Association was held at the offices of the Trabuco Canyon Water District.

Directors Present:
Chuck Ferlisi, Rod Miller, Dana Kemp, Roger Mangrum and Darryl Wheeler.

Call to Order:
The meeting was called to order at 7:00 PM.

Homeowner Discussion

Chris Berg of 21931 Via del Lago was present at the meeting and inquired about the possibility of extending his property out into the common area.  The Board noted that they were looking into this matter and had obtained a legal opinion.  The Board noted the basic input from the attorney and suggested that the owner would have to pursue and comply with the legal requirements.

Mr. & Mrs. Don of 21851 Via del Lago were present at the meeting to address complaints they had with regard to illegal parking by residents and to address a noise related issue with one of their neighbors.  The Don’s provided a written complaint on the noise issue and the Board noted that they would address the matter.  It was noted that efforts were already underway to address the illegal parking issues.  

The Board updated the owners present as to the results of the most recent entryway upgrade survey.  It was noted that the final count was 66 owners in favor of the proposed changes and 136 opposed to the proposed changes.

Mr. Meyer of 31772 Via Allegre dropped off an architectural variance request form for the Board to review.

Landscape
It was noted that Vandergeest had started the tree trimming within the complex.

The Board reviewed and approved a proposal from Vandergeest Landscape to repair the slope area behind 21781 Pajarito.  The Board discussed the need to add a few trees in this area and approved the planting of two trees.  It was suggested that the trees to be used would be Aleppo Pines.  The Board will leave the selection of the type of tree to the Landscaper.  

The Board reviewed and approved a proposal from Vandergeest Landscape to add additional plants and boulders in the “bowl area” at a cost of $8,191.00.  All in favor, motion carried. 

Security

Discussion was held with regard to the service of the guard company. 

Minutes & Financial Reports
A motion was made by Mr. Ferlisi, 2nd by Mr. Kemp to approve the October 2004 meeting minutes as submitted.  All in favor, motion carried.

A motion was made by Mr. Miller, 2nd by Mr. Wheeler to approve of the October 2004 financial statement as submitted.  All in favor, motion carried.

Management Report
Mr. Williams updated the Board on the collection efforts underway within the community. 

The Board was provided with a property inspection list from the manager.

The Board reviewed the annual planner for the months of November 2004.

Mr. Williams updated the Board on the status of the installation of the street light on Via del Lago near Via de la Luz and the light pole near the tennis court parking lot.  It was noted that the light on Via del Lago would be installed asap and that the Edison Company did agree that they would install a light pole at the tennis court parking lot.  Plans will have to be drafted by the Edison Company for the light pole near the tennis court parking lot.

It was noted that the 2004 annual mailer had completed.

Old Business
Discussion was held with regard to street repairs and slurry.  It was noted that the repair work was completed and that we would need to wait until the spring to apply the slurry seal coat.  The Board and manager will inspect the streets to insure all needed repairs were completed.

Mr. Williams informed the Board that Northshore Engineering no longer needed to install a testing well in the parking lot next to the basketball court.  It was noted that the company drilled to the required depths and did not locate water.

The Board tabled the review of the proposed Architectural Guidelines.
New Business
The Board approved the 2004 annual review from the association’s CPA.  The Board agreed to not mail the document to all owners, rather, they will make it available upon request at no charge to the owners.

Discussion was held with regard to renovating the pool area.  The Board agreed that they wanted bids for the following changes and upgrades:

1. Replaster of the pool and spa.

2. Replacement of the pool and spa area deck.

3. Upgrade the lighting inside and around the pool area.

4. Remodel of the restrooms, (floors, counters, walls, fixtures, lighting, etc.)

5. Repair and retile of the pool area shower.

In order to help create the specifications to be followed, the Board will meet with a consultant that can propose and create a design plan for the upgrades.

It was noted that we were still awaiting a final bid proposal from Illuminated Concepts.

Discussion was held with regard to Vandergeest Landscaping removing and disposing of the pieces of  broken fence along the horse trail.  Mr. Williams will contact Vandergeest with the request.

Discussion was held with regard to the redesign and replacement of the entry gates.  Mr. Wheeler agreed to pursue the matter.  

Mr. Williams informed the Board that he had been receiving documentation from the City of Rancho Santa Margarita in reference to proposed legislation on the city’s “Best Management Practices” for the handling of water run-off.  Mr. Williams informed the Board that he would attempt to attend one of the hearings on the matter and report back to them on his findings.  

It was noted that there would be no meeting in December 2004.

ADJOURNMENT

There being no further business before the Board, the meeting was adjourned at 9:40 PM.

Submitted by: 

Jack L. Williams

Acting Secretary
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